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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – May 8, 2019           
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Jane Pasini, Mr. Sam 
Adlerstein, Mr. Jeff Schroeder, and Ms. Kate Howard-Bender  
Members Absent: Ms. Christina Plourd, Mr. Bob Pagoni, Ms. Michelle Harrold 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools; Mark McLaughlin, Business 
Director 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:33PM.  The Pledge of Allegiance was recited. 
A video of STEM FEMS! – Getting more girls into Science, Technology, Engineering, and Math 
from the Tolland Public Schools television series, was presented. 
 

B. APPROVAL OF MINUTES 
• April 24, 2019 
• April 29, 2019 – Special Meeting 

Mr. Schroeder motioned to adopt the minutes of the April 24th and April 29th meetings.  
Mr. Adlerstein seconded the motion.  All were in favor.  Motion carried.         
 

Mr. Schroeder motioned to add item G5, Discussion of June 12th Board of Education meeting to 
the agenda.  Ms. Moran seconded the motion.  All were in favor.  Motion carried.   

 
C. PUBLIC PARTICIPATION  

Liz Costa, 54 Josiah Lane, congratulated the Board on the passing of the budget and funding for 
Birch Grove.  A tremendous effort was put forth to educate the public both by the Board and the 
grassroots effort.  This should continue to be done for future referendums and to progress 
education.  Ms. Costa noted that she has an intern from THS and was surprised that the intern is 
only one of three.  She referenced the video shown and commented that it helps to bridge the 
gap between what students can do in the community and local businesses.   

 
D. CORRESPONDENCE - none 

 
E. POINTS OF INFORMATION  

Ms. Yudichak commented that yesterday was hugely important for the district and the entire 
town.  She thanked all of those who volunteered and those who came out to help get both 
items passed.    
 
Mr. Adlerstein commented that he too is thrilled the budget and funding for Birch Grove passed 
but the Board's budget was reduced by about $850K which is "highly unusual".  It is a 
challenging place to be as the school funding is not what it should be.  He wants to be sure 
people are aware of this.    
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Mr. Schroeder commented that the State's Appropriations Committee said they were going to 
keep the 10 year ecs reduction so the 10 reduction and the Governor's 3 year reduction are still 
on the table.    
 

F. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson & Summer Zahid  
• THS Band had adjudication and went on a field trip to Chicago where they had a 

wonderful time   
• DECA Nationals in Orlando – Tolland did very well and some students received multiple 

awards  
• SAT scores were released on May 2nd 
• NHS Inductions – 21 juniors and seniors were inducted yesterday  
• Class Officer Speeches were held yesterday  
• DECA Olympics to raise money for the Muscular Dystrophy Association – upcoming  
• Student Council Mental Health Week – May 28th – 31st  
• NHS Snack Drive for Tolland Human Services - upcoming  
• Marketing for next year's trips to Germany and Costa Rica has started 

 
G. SUPERINTENDENT’S REPORT 

G1. CABE Student Leadership Awards – Fisher Thompson, Will Glaser, and Zoe Livingston (Zoe 
Livingston not able to attend) (no enclosure) 

 Dr. Willett was pleased to be able to honor the CABE recipients of the 2019 Recognition 
Awards.  He presented a narrative on what allowed the students to be selected. 

 
 "Zoe Livingston embodies Tolland Middle School's core values.  Zoe brings people 

together through her love of music, theater, and art.  Within the classroom and as a 
class officer, Zoe is a leader.  She respects all students' contributions to the conversation 
and she works hard to bring together everybody's ideas as a community.  Zoe is 
constantly looking to improve as a student.  She readily accepts feedback from both 
peers and educators and quickly applies the feedback to her learning.  Zoe is always 
ready for a challenge.  She doesn't just complete a given assignment; she looks for ways 
to go above and beyond the requirements to maximize her learning.  Zoe Livingston is 
focused on her future... and it is a bright future indeed." 

 
 "Will Glaser is a hard-working, extremely conscientious student.  His high-level of 

thinking is balanced nicely with his sense of humor and friendliness.  He is very informed 
on current events and what is happening in the world, and his varied interests in many 
different subjects come across in his daily discussions.  Will is intrinsically motivated to 
do his best in all areas of his life which can be seen during group work, class discussions, 
and small group conversations.  When pairing Will with peers, he works to always bring 
out the best in them, no matter which student you match him with.  These qualities 
exemplify a well-rounded student who's ready to meet the challenges that education 
can bring." 

  
 Ms. Grande presented the award to Will and added that he is kind, conscientious, a 

great student, great to his peers, and wonderful to have as a student.  She is proud to 
honor him and Zoe this evening.  Ms. Grande thanked CABE for having the award and 
congratulated both students.   
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 Fisher Thompson is to be commended for his thoughtful and meaningful contributions 

to the mission of the Board of Education under 10-222 to best serve the interests of the 
school district.  He is a talented and thoughtful student with wisdom beyond his years 
and a student able to leverage his significant school accomplishments and experience to 
provide deep and meaningful perspectives to the Board.  Mr. Thompson is also a 
guardian of the interests of students in their personal lives and is known to be a positive 
influence in the social context of the high school.  Mr. Thompson has gone out of his 
way to understand the budget process and how it impacts students.  He takes time to 
absorb information and shares his perspective on the budget with Board members and 
the community alike.  Board members have come to respect him as a Board member in 
his own right, student or otherwise.  Participating in budget workshops, discussions, and 
official meetings he has offered valuable insights on class sizes, co-curricular programs, 
and regular updates to the Board on the lives of students.  He has given the Board 
perspective on student health and safety, drugs, and security – greatly informing letters 
the Board wrote to the legislature on both the legalization of marijuana and the 
Governor's budget.  Mr. Thompson is a gifted musician, a Student Council leader, a 
member of the AV Tech staff, and overall gifted young man.  He offers help to his peers 
and works within the school to improve culture and climate.  An example would be his 
leadership in bringing a mental health program to fruition at THS for students and the 
school community.  He was recommended unequivocally and without reservation for 
the CABE recognition.  Dr. Willett presented the award to Mr. Thompson.   

 
 Ms. Yudichak commented that as a parent and a Board member she is very proud of all of 

the students.  They are great role models.   
 
G2. Monthly Financial Report 
 Dr. Willett reviewed attachment G2. 
 The April 2019 financial report shows an available balance of $288,106 or .74% of the 

BOE's current budget.  The budget for FY 18-19 was approved for $39,642,607. 
  
 Mr. Schroeder inquired about spending in the following lines:   320, 350, 610, 640, 730, 

and 600.  Dr. Willett explained that the district is making adjustments for what it will face 
next year and attempting to cover its bases.  A summary for each of the specified line 
items is listed below:  

• 320, Professional Ed Services:  expended resources on the direct literacy 
program, the Literacy How program for special education was expanded and 
extended;  

• 350, Tech Services:  included a number a vendors for facilities items, the paving 
of TIS, sewer issues, technology licensing fees, classroom subscriptions 

• 610, Instructional Supplies and Materials:  invested in classroom furniture, 
addressed changes made when a special education office moved from the 
central office to the high school (copiers and computers), tech-ed tools, 
special education equipment, computer purchases to replace machines no 
longer able to run the necessary software 

• 640, Textbooks:  adjustments need to be made for when new curriculum is 
assessed – in this case new math texts,  business education needed new 
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textbooks, social studies was also in need of new textbooks, classroom 
readers for the 26 reading levels of the reading program 

• 730, Equipment Instruction (new):  Dr. Willett will review at the next meeting 
but noted it is due to timing 

• 600, General Supplies:  Dr. Willett will review at the next meeting but noted it is 
due to timing  

 
G3. Superintendent Evaluation (no enclosure) 
 Dr. Willett distributed and reviewed the timeline for the evaluation to the Board 

members.    
  
G4. End of Year Reconciliation (no enclosure) 
 The Superintendent explained that there are things that will need to be acquired prior to 

the end of the year.  Dr. Willett will articulate these items which have been on the radar 
for some time in writing at future meetings.  Items include various engineering items, 
glass repairs, consultants, and curriculum projects.  When funds are able to be recovered 
from some areas the district is able to address some of the other items.  Further, 
administrators have made suggestions as well including bringing in people to train the 
trainers in regard to the algebra curriculum, Understanding by Design (UBD) which 
dovetails with Mastery Based Learning, additional resources for the Literacy How 
program, and updates to the special education curriculum.  Dr. Willett noted that he does 
not know what resources will be available at the end of the year since they do not know 
what the excess cost payment will be.  If it does come in as expected, then it can cover 
some items the district needs.  He added that the Math in Focus program is also changing 
(Math in Focus 2020) and while the district will not be able to invest in it next year due to 
the budget reduction, there are programmatic elements they can invest in now which 
teachers will be able to use.  Another item is the SCERTS training which will help teachers 
help students in a number of ways.  All of these items are focused on students, 
curriculum, training, materials, and resources and will only improve or continue to sustain 
the quality of education in the district.  Dr. Willett highlighted other programs including 
Bridges.  While he is pleased the budget passed, the reductions are significant given what 
the district needed.  If the resources are available these are the investments that need to 
be made.  Without them the district will be at a disadvantage.   Dr. Willett added that 
there is not a curriculum director so he needs to bring people in for train the trainer 
models.  Further, if the programs are not available it will impact the ability of the district 
to be responsive to certain populations and in turn will increase special education 
designations and outplacements.  A multitude of actions need to be done in concert to 
address issues.    

 
 Mr. Schroder recommended scheduling a Finance and Facilities Committee meeting to 

discuss these items.  Dr. Willett agreed.  
 
G5. Discussion of June 12th Board of Education meeting  
 It was noted that the June 12th meeting date coincides with the TMS promotion.   
 The Board discussed potential dates and decided to reschedule the June 12th meeting to 

June 17th.  Mr. Adlerstein motioned to reschedule the June 12th Board of Education 
meeting to June 17th.  Mr. Schroeder seconded the motion.  A brief discussion took place.  
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Mr. Adlerstein withdrew the motion.  Mr. Adlerstein motioned to move item G5 to item J1 
for action.  Mr. Schroeder seconded the motion.  All were in favor.  Motion carried.  

 
H. COMMITTEE AND LIAISON REPORTS   

Communications - met today, district messaging was discussed  
 
Finance and Facilities – will meet in June and discuss the end-of-year reconciliation 
 
In regard to the referendum, Dr. Willett thanked everyone on the Town and the Board side as 
well as the Friends of Birch Grove.  They worked very hard to get the district where it needs to 
be in regard to Birch Grove.  It has been time- intensive for everyone and he expects this to 
continue.  The new school will be beautiful and it shows the community met the challenge head-
on.  He added that the 8-year projection enrollment at Birch Grove is heading upwards.  Tolland 
is going in a very bright direction.   

 
I. CHAIRPERSON’S REPORT - none 
 
J. BOARD ACTION  
 J1. Discussion of June 12th Board of Education meeting 

Mr. Schroeder motioned to move the June 12th Board of Education meeting to June 17th 
at 7:30PM, location TBD.  Ms. Howard-Bender seconded the motion.  All were in favor.  
Motion carried.   

 
K. PUBLIC PARTICIPATION    

Liz Costa, 54 Josiah Lane, recommended some action from the Board coupled with the Friends 
of Birch Grove and students from THS who did a wonderful job with Tolland Cares this weekend, 
to assist the teachers at Birch Grove with moving out of their classrooms.  It would provide an 
opportunity to do their service hours.   
  

L. POINTS OF INFORMATION    
 Town Council Special Meeting Minutes – April 22, 2019 
 Town Council Meeting Minutes – April 23, 2019  
 
In regard to Ms. Costa's recommendation, Dr. Willett noted that there are some students 
who will be helping and there will be a community event.   
 

M. FUTURE  
• Dr. Willett will create programs for the Board members annually (this includes school tours) 
• Pathways 
• 21st Century Learning 
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 
• Regionalization  
• Birch Grove Update 

 
N. NEW BUSINESS – none 
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O. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 8:52 p.m.  Mr. Adlerstein seconded the 
motion.  All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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